BLUM ISD
BUDGET WORKSHOP
JULY 28, 2008

THE BLUM ISD BOARD OF TRUSTEES MET IN A CALLED MEETING ON JULY
28, 2008. RICHARD MCHPERSON CALLED THE MEETING TO ORDER AT 6:18
PM.

THE FOLLOWING WERE PRESENT: RICHARD MCPHERSON, STEVE GANT,
DAVID HOES, JOE MAXWELL, TERRY THOMAS, NICHOLS BROWN, DEEANN
BELLINGER

ABSENT: JAMES KOONSMAN, DENVER VARDEMAN

NO GUEST PRESENT.

TERRY THOMAS MADE THE MOTION TO ADJOURN AT 6:39 PM. JOE
MAXWELL SECONDED THE MOTION. VOTE TAKEN: ALL FOR

DAVID HOES






BLUM INDEPENDENT SCHOOL DISTRICT
REGULAR BOARD MEETING
JULY 28, 2008

THE BLUM ISD BOARD OF TRUSTEES MET IN A REGULAR MEETING ON JULY 18, 2008. RICHARD MCPHERSON
CALLED THE MEETING TO ORDER AT 7:01 PM.

THE FOLLOWING WERE PRESENT: RICHARD MCPHERSON, DAVID HOES, STEVE GANT, TERRY THOMAS, JOE
MAXWELL, NICHOLAS BROWN, JEFF SANDERS, DEEANN BELLINGER

ABSENT: JAMIE KOONSMAN, DENVER VARDEMAN
NO GUEST PRESENT
INVOCATION WAS GIVEN BY JOE MAXWELL

STEVE GANT MADE THE MOTION TO APPROVE THE MINUTES FROM THE JUNE 16, 2008 REGULAR BOARD
MEETING. TERRY THOMAS SECONDED THE MOTION. VOTE TAKEN: ALL FOR

JOE MAXWELL MADE THE MOTION TO APPROVE THE FINANCIAL REPORT. TERRY THOMAS SECONDED THE
MOTION. VOTE TAKEN: ALL FOR

NO HEARING OF DELEGATIONS.

TERRY THOMAS MADE THE MOTION TO ADOPT THE INTERLOCAL PARTICIPATION AGREEMENT WITH TASB
ENERGY COOPERATIVE. JOE MAXWELL SECONDED THE MOTION. VOTE TAKEN: ALL FOR

DAVID HOES MADE THE MOTION TO ADOPT UPDATE 83 WITH THE EXCEPTION OF DEA LOCAL. TERRY THOMAS
SECONDED THE MOTION. VOTE TAKEN: ALL FOR

DAVID HOES MADE THE MOTION TO ACCEPT THE PROPANE BID FORM HILCO AT $2.40 PER GALLON. JOE
MAXWELL SECONDED THE MOTION. VOTE TAKEN: ALL FOR

JOE MAXWELL MADE THE MOTION TO ACCEPT THE GAS AND DIESEL BID FROM SCOTT OIL AT 0.11 CENTS
ABOVE RACK PRICE. TERRY THOMAS SECONDED THE MOTION. VOTE TAKEN: ALL FOR

DAVID HOES MADE THE MOTION TO APPROVE THE AMENDED BUDGET. TERRY THOMAS SECONDED THE
MOTION. VOTE TAKEN: ALL FOR

JOE MAXWELL MADE THE MOTION TO APPROVE THE 2008-2009 STUDENT CODE OF CONDUCT. TERRY THOMAS
SECONDED THE MOTION. VOTE TAKEN: ALL FOR

STEVE GANT MADE THE MOTION TO CHANGE THE GPA MULTIPLIER FROM 1.125 TO 1.12 FOR AP CLASSES. DAVID
HOES SECONDED THE MOTION. VOTE TAKEN: ALL FOR

STEVE GANT MADE THE MOTION TO HIRE KAREN PLANTS AS A TEACHER. JOE MAXWELL SECONDED THE
MOTION. VOTE TAKEN: ALL FOR

STEVE GANT MADE THE MOTION TO ADJOURN AT 8:08 PM. TERRY THOMAS SECONDED THE MOTION. VOTE
TAKEN: ALL FOR
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MCPHERSON DAVID HOES
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File ID: C

Bfn| Bfn |Bfn Bfn| Bfn | Bfn | Bfn | Bfn Bfn Chk Bfn Chk Bfn Chk Trans Bfn Vendor

Chk Chk [ChK Chk; Chk | Chk| Chk | Chk Trans Trans | Rsn Vendor Name

07 (199 |8 |11 (6284 |00 001 |11 20080709 475.0d COPY MACHINE LEASE |IKON FINANCIAL SERVICES

F 199 18 |11 (6284 (00 (101 |11 |20080709 475.00COPY MACHINE LEASE |IKON FINANCIAL SERVICES

07 199 |8 |51 |6316 (00 (951 |99 |20080709 179.50 SUPPLIES CROSSROADS AUTO PARTS

07 |199 |8 |51 |6317 |00 |951 |99  |20080709 1 '2?’i SUPPLIES CROSSROADS AUTO PARTS

07 |19 |8 |51 6316 |50 (951 |99 20080709 237.0dSUPPLIES AIRE MAX

07 (199 |8 |51 |6249 {50 (951 |99 |20080709 150.00 REPAIRS AIRE MAX

07 1199 |8 |51 |6316 |00 (951 |99 20080709 284.15SUPPLIES JACKEY LACKEY PLUMBING CO.,IN
07 |199 |8 |51 |6249 (47 |951 |99 20080709 518.75REPAIRS JACKEY LACKEY PLUMBING CO.,IN
07 199 |8 |51 |6317 |00 [951 |99 |20080709 390.25 SUPPLIES RIO VISTA HARDWARE

07 (199 |8 |51 |6316 |00 |951 |99 (20080709 423.15SUPPLIES RIO VISTA HARDWARE

07 (199 (8 |51 (6259 |70 |951 |99 (20080709 938.36 MOBIL PHONE AT&T

07 199 |8 |51 |6316 (00 (951 |99 |20080709 134.25 PAINT SHERWIN WILLIAMS

07 199 |8 |34 |6313 (00 (934 |99 |20080709 1847.38FUEL SCOTT OIL COMPANY

07 |199 |8 |34 (6315 |00 |934 |99 |20080709 192.50 PARTS ONE STOP BUS STOP INC. B
07 199 |8 (34 |6315 |00 |934 |99 20080709 183.09 PARTS ONE STOP BUS STOP INC.

07 199 |8 |11 |6399 |00 |001 |11 20080709 505.47 SUPPLIES QUILL

07 [199 |8 |41 |6399 (00 |750 |99 |20080709 230.33CHECKS THOMPSON PRINT SOLUTIONS

07 (199 |8 |41 |6499 |00 |750 |99 |20080709 4.00CHI DEPARTMENT OF PUBLIC SAFETY
07 (199 |8 |41 (6399 |00 (750 |99 |20080709 73.9()l LETTERHEAD BENNETT PRINTING & OFFICE

07 |199 |8 |51 |6259 |44 951 |99 20080709 108.23ELECTRIC FIRST CHOICE POWER INC.

07 [199 (8 |51 |6299 |00 (951 |99 |20080709 313.18 PEST CARSON PEST MANAGEMENT

07 |199 |8 |51 |6299 |00 |951 |99 (20080709 239.20 UNIFORMS CINTAS

37 199 |8 |51 |6259 |44 [951 |99 20080709 23.50ELECTRIC HILCO

07 (199 |8 |51 |6259 |44 |951 |99 20080709 272.64ELECTRIC HILCO

07 (199 |8 |51 |6259 |43 |951 |99 20080709 39.26 PHONE WINDSTREAM

07 199 (8 (51 |6259 |44 (951 (99 (20080709 18.63ELECTRIC FIRST CHOICE POWER INC.

07 199 |8 |51 |6259 |44 (951 |99 |20080709 94.92ELECTRIC FIRST CHOICE POWER INC.

07 (199 |8 |51 |6259 |42 (951 |99 |20080709 97.00 WATER CITY OF BLUM

07 (199 |8 |51 |6259 |42 (951 |99 |20080709 305.00 WATER CITY OF BLUM

07 [199 |8 |93 |6492 |56 (999 (23  |20080709 7452.57 PAYMENT HILL COUNTY SHARED SERVICES
07 199 (8 |51 |63156 |00 |951 |99 20080709 15.23 SUPPLIES DESOTO JANITORIAL SERVICE

07 199 |8 |51 |6315 |00 |951 |99 20080709 1077.91/SUPPLIES DESOTO JANITORIAL SERVICE

07 199 |8 |51 |6315 |00 (951 |99 20080709 33.98SUPPLIES DESOTO JANITORIAL SERVICE

07 [199 |8 |51 |6259 |44 |951 |99 |20080709 6629.23ELECTRIC DIRECT ENERGY BUSINESS Sli\/l
07 (199 |8 |51 |6259 |45 |951 |99 |20080709 46.32GAS ATMOS ENERGY

07 [240 |8 |35 |6341 |00 (935 |99 |20080709 189.2511 FOOD HEART OF TEXAS PRODUCE

07 (186 |8 |36 |6399 (34 |001 |91 20080709 2207.(5): SUPPLIES THE LOGO SHOP

07 (186 |8 |36 |6399 |00 (001 |91 20080709 431.87‘\TAPE/PRE-WRAP, ETC... |ALERT SERVICES, INC.

07 (186 |8 |36 |6499 00 (001 |91 20080709 495.0d LETTER JACKETS MECA SPORTSWEAR

07 |186 (8 |36 |6399 |98 |001 |91 20080709 1600.0d GYM FLOOR WES GRABLE COMPANY

07 199 |8 |41 |6499 |21 750 (99 |20080709 36.94FEES SAM'S CLUB

07 |199 8 |71 |6522 |00 (999 (99 |20080710 493.96BUS INTEREST BLUE BIRD FINANCIAL SERVICES
a 199 |8 |71 [6512 |00 |999 |99 (20080710 29583.6d BUS PRINCIPAL BLUE BIRD FINANCIAL SERVICES
6;7863 8 |00 (2153 |00 027 |00 |20080715 1183.61/JUL DED HEALTH INSURﬁAFLAC
107 863 |8 |00 (2159 |00 (041 |00 20080715 160.00 JUL DED TAX SHEL. ANNQAMERICAN FUNDS GROUP
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07 863 (8 |00 |2159 |00 |009 |00 20080715 317.68 JUL DED MISCELLANEOUATPE

07 1863 |8 |00 |2159 |00 |045 |00 20080715 267.03JUL DED 457 DEFERRED {AUL 3121 TRUST |
07 |863 (8 |00 (2159 |00 (039 |00 20080715 500.00JUL DED TAX SHEL. ANNUAVIVA LIFE INSURANCE COMPANV
07 1863 |8 |00 |2159 |00 |016 (0O 20080715 189.43 JUL DED MISCELLANEOUBLUM ISD

07 |863 |8 |00 |2159 |00 (002 |00 20080715 165.00 JUL DED MISCELLANEOUBLUM SCHOOL BENEVOLENCE

07 |863 |8 |00 |2154 |00 (004 |00 20080715 85.00 JUL DED CREDIT UNION |CENTRAL TEXAS TEACHERS CR U
07 1863 |8 |00 (2153 |00 |020 |00 20080715 1106.53 JUL DED HEALTH INSURADELTA DENTAL INSURANCE CO.
07 |863 (8 |00 (2159 |00 (068 |0O 20080715 697.95JUL DED MISCELLANEOUFIRST COMMUNITY BANK ]
07 (863 |8 |00 (2159 |00 |053 |00 20080715 2700.0QJUL DED TAX SHEL. ANNUGREAT AMERICAN LIFE INSURANGC
07 (863 |8 |00 (2159 |00 |007 |00 20080715 365.0d‘JUL DED MISCELLANEOUHILL COUNTY APPRAISAL DISTRIC]
07 863 |8 |00 |2159 |00 |069 |00 20080715 1200.00l‘JUL DED TAX SHEL. ANNl{INDUSTRlAL ALLIANCE PACIFIC

07 863 |8 |00 (2159 |00 |067 |00 20080715 1 100.00|JUL DED TAX SHEL. ANNULSW

07 @863 |8 |00 (2153 (00 |019 |00 20080715 566.30 JUL DED LIFE INSURANC|MASS GROUP MARKETING (D)

07 |863 |8 |00 |2153 |00 |029 |00 20080715 328.10JUL DED LIFE INSURANCIMASS GROUP MARKETING (L)

07 863 |8 (00 (2153 |00 (044 (00 20080715 1023.81JUL DED LIFE INSURANCINATIONAL FARM LIFE INSURANCE
07 (863 |8 |00 (2159 (00 (061 |00 20080715 700.00JUL DED TAX SHEL. ANNl{STATE FARM LIFE 1
07 |863 |8 |00 |2159 |00 (026 |00 20080715 18.34JUL DED MISCELLANEOUTEXAS AFT/PEG

07 @863 |8 |00 |2159 |00 |036 |00 20080715 318.43‘JUL DED TAX SHEL. ANNIVANGUARD GROUP
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HillCAD Tax Collections
Blum ISD Deposit Breakdown

July 2008

Income
OVERAGE
1&S
5711
Base Tax
1973 Bond
2000 Bond
2001 Bond
2007 Bond

Total Base Tax

Total 5711

5712
1973 Bond
2000 Bond
2001 Bond

Total 5712

5719
1973 Bond
2000 Bond
2001 Bond
2007 Bond

Total 5719

Total | & S

M&O
5711
Current
Base Tax

Total Current

Total 5711

5712
5719

Total M & O
Total Income

Net Income

Jul 08

0.01

120.88

73.52
248.74
809.32

1,252.46

1,252.46

15.82
17.19
13.11

46.12

36.87
18.12
46.31

136.44

237.74

1,636.32

7,272.00

7,272.00

7,272.00

851.43
1,964.19

10,087.62
11,623.95

11,623.95
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Tax Collections Activity Report - Current/Delinquent

8/1/2008

Entity

10:03:49AM

BLUM ISD

Report Criteria

Taxes
Discounts
Penalty
Interest

Total Collected
Total Collected
Refunds Paid

Taxes
Penalty

Interest

Total Refunded:
Total Refunded:

Taxes
Penalty
Interest

Total Disbursed:
Total Disbursed:

Total Collected

8,217.10 1,415.24
0.00 0.00
818.05 140.93
407.80 70.24
9,442.95 1,626.41
11,069.36
945.10 162.78
0.00 0.00
0.00 0.00
945.10 162.78
1,107.88
7,272.00 1,252.46
818.05 140.93
407.80 70.24
8,497.85 1,463.63
9,961.48

Entity:
Year:
Date Range:

Batch(es):

Taxes
Discounts
Penalty
Interest

Total Collected
Total Collected
Refunds Paid

Taxes
Penalty

interest

Total Refunded:
Total Refunded:

Taxes
Penalty
Interest

Total Disbursed:
Total Disbursed:

ALL

ALL

07/01/2008 to 07/31/2008

ALL

851.43 46.12
0.00 0.00
102.17 5.53
636.17 21.04
1,689.77 72.69
1,662.46
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00
851.43 46.12
102.17 5.53
636.17 21.04
1,689.77 72.69
1,662.46

HILL CAD TAX COLLECTIONS

Page 39 of 48

Taxes
Discounts
Penalty
Interest

Total Collected
Total Collected

Refunds Paid
Taxes
Penalty

Interest

Total Refunded:
Total Refunded:

Taxes
Penalty
Interest

Total Disbursed:
Total Disbursed:

Total Collected

9,068.53 1,461.36
0.00 0.00
920.22 146.46
1,043.97 91.28
11,032.72 1,699.10
12,731.82
945.10 162.78
0.00 0.00
0.00 0.00
945.10 162.78
1,107.88
8,123.43 1,298.58
920.22 146.46
1,043.97 91.28
10,087.62 1,636.32
11,623.94

11,069.36 Total Collected 1,662.46 12,731.82
Attorney Fees 1,848.61 Attorney Fees 270.97 Attorney Fees 2,119.58
Other Fees 0.00 QOther Fees 0.00 Other Fees 0.00
Overpayments 0.01 Overpayments 0.00 Overpayments 0.01
Total Paid 12,917.98 Total Paid 1,933.43 Total Paid 14,851.41
Underpayments 0.03 Underpayments 0.00 Underpayments 0.03
Total Paid 12,917.98 Total Paid 1,933.43 Total Paid 14,851.41
Attorney Fees 1,848.61 Attomey Fees 270.97 Attorney Fees 2,119.58
Refunds Paid - 0.00 Refunds Paid - 0.00 Refunds Paid - 0.00
Attorney Fees Attorney Fees Attorney Fees
Attorney Fee Disbursement Amount Attorney Fee Disbursement Amount Attorney Fee Disbursement Amount
1,848.61 27097 2,119.58

True Automation, Inc.









Fiscal Year to Date Recap Report July 2008 (07/01/2008 - 07/31/2008) Page: 8

8/6/2008 9:56:30AM

Totals for Entity: BPSBL BLUM ISD RENDITION PENALTY Fiscal Year: 2007-2008

Year Original Tax Adjustments Adjusted Tax Base TaxPd Under Disc Eff Taxes Paid Penalty Interest Att. Fee Overage Payments Balance %
2006 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .0000
2007 475.89 -46.11 429.78 429.78 0.00 0.00 429,78 10.50 3.98 0.00 0.00 444,28 0.00 .0000
Totals for All Deliquent Years

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Totals for All Years:
475.89 -46.11 429.78 429.78 0.00 0.00 429.78 10.50 3.98 0.00 0.00 444.26 0.00 100
Refunds Paid:
-41.92 0.00 0.00 0.00 0.00 -41.92

Effective Taxes Paid = Base Tax Pd + Under + Disc True Automation, inc
Amount Paid = Base Tax Pd + Penalty + Interest + Att. Fee+ Overage
Balance = Adjusted Tax- Eff Taxes Paid






Tom Norris
Executive Director

Robert Scott

Associate Executive Director
Administrative &

Business Services

2101 W. Loop 340, Waco, TX 76712 » 254.297.1212 « Fax: 254.666.0823

July 15, 2008

Mr. Nick Brown, Superintendent
Blum Independent School District
310 South Avenue F

Blum, TX 76627

Dear Superintendent Brown:

Texas Senate Bill 11, as approved by the 79th Legislature in 2005 to
amend Chapter 37 of the Texas Education Code, requires every school
district in Texas to conduct a security audit of the district’s facilities.
These audits are intended to assist districts in their efforts to
continuously improve the safety and security of schools, so that children
feel safe and parents feel confident in the districts’ ability to prevent,
mitigate, respond to, and recover from crisis situations. To the extent
possible, these audits must adhere to procedures developed by the Texas
School Safety Center or a comparable public or private entity.

The ESC Region 12 Safety and Security Team audited targeted schools
and facilities in Blum ISD during April of 2008. The team visited each -
campus and facility, interviewed appropriate personnel to determine safety
policies and procedures, examined supporting documentation, and
studied pertinent records and documents concerning normal and
emergency safety procedures, emergency management plans, and
employee training.

It was immediately evident to the team that safety of students, faculty and
staff, patrons and the public is a primary concern of Blum ISD, and that
the administration actively promotes a culture of safety and security
throughout the district.

The district has in place a safety program that includes some of the best
practices in the areas of policies, emergency operation and crisis
management plans. It requires employee training, mandatory drills, and
cooperation with local responders. The campus safety procedures are
reflected by the excellent school climate and the district’s commitment to
partnership with parents and community.
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Furthermore, the district has adequate procedures in place to deal with
emergency multi-hazard problems. Responsibilities and plans for
preventive and emergency safety situations are clearly outlined for areas of
responsibility within the organization, and address mitigation,
preparedness, response and recovery, and are detailed in the required and
thoroughly prepared Annual Campus Plans and Emergency Operating
Procedures of each facility within the district. These observations were
supported by ample documentation confirming that the district has

developed and implemented an excellent proactive approach to school
safety.

According to the required procedures and generally accepted school
safety practices, the ESC 12 Safety Audit Team has determined that
Blum ISD has demonstrated its commitment to establishing and
continuing effective programs that ensure teaching and learning
occur in a safe school enwironment, and is in substantial compliance
with the requirements of the Texas Education Code, Section 37.108.

Blum ISD is responsible for reporting audit results to the Texas School
Safety Center (TSSC) by the end of the 2007-2008 academic year.
Responsibilities for reporting the results onhne are currently being
finalized by the TSSC and will be announced in the near future. A copy of
the tentative report can be reviewed on the TSSC website.

Blum ISD is to be commended for the dedication of its Superintendent and
Board of Trustees for commissioning this audit. ESC Region 12
appreciates the superintendent, other administrators, faculty and staff
who graciously gave of their time, talent and perceptions.

Please contact ESC Region 12 School Safety Specialists Nancy Cross or H.
Lynn Russell if additional information is needed, or to follow up on audit

recommendations.

Respectfully submitted,

F. Lyun Ruscell

H. Lynn Russell, Ph.D.
Audit Team Leader
School Safety Specialist
ESC Region 12
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